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A speculative application involves proactively approaching an employer to seek 
out opportunities that have not been advertised. This approach can be especially 
relevant for finding a career with small employers who don’t recruit graduates 
onto a formal scheme, find jobs in a highly specialised field or roles in a specific 
location.

In this guide:
• Creative job searching
• Why use speculative applications? 
• Starting a speculative application
• Ideas for speculative applications
• Writing your cover letter

Speculative Applications
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Creative Job Searching

What is a Creative Job Search?
A Creative Job Search is an active approach using lateral thinking to research 
careers and make job applications. This approach means that instead of waiting 
and reacting to job vacancies that appear on the internet, you instead take the 
initiative in seeking out and making career opportunities for yourself.

Starting your Creative Job Search

1
Think about the career you want
Move away from simply looking at vacancy websites, and think about your career 
plan. What sort of job roles do you want? What sort of companies, and what kind of 
industries would you like to work in?

2
Make a shortlist
Focus on organisations that suit your criteria for the kind 
of career and sectors you would like to work in (education, 
HR, etc). Visiting a Careers Fair will provide you with a great 
opportunity to find out more about relevant employers and 
vacancies, and network with different companies. 

Don’t forget to think outside the box! For example, many 
companies will have marketing departments - look beyond 
specialised marketing companies to find your career in 
marketing, network, and use your contacts.

Don’t miss the 
annual Careers 

Fair!

3
Look for specific vacancies
Check in with the employers you’ve shortlisted to see if they are, in fact, advertising 
for a position that you would be interested in - or something that would help you 
get a foot in the door for your preferred role later.

4
Research and prepare your Speculative Application
Identify a company you are interested in and find out as much as you can about 
them - look at their website(s). You want to be as well-informed as possible. 



Creative Job Searching
Why Make Speculative 

Applications?

Some organisations won’t always advertise or widely publicise their roles for a 
variety of reasons- and some employers may not even realise they need another 
employee until the appropriate person approaches them. Making a speculative 
application will help you access what people call the ‘Hidden Job Market’ of 
unadvertised roles. If nothing else, they will get you in contact with an employer, 
gaining information that could help you when a vacancy does arise. 

Get support
At the University of Lincoln you still have access to the University’s Careers & 
Employability Service for up to 2 years after graduation.  Looking through the 
information we have on local employers could give you an idea of where to 
make a speculative application. We also have case studies from the University’s 
alumni network, giving you some ideas about the opportunities available to  
you as a University of Lincoln graduate.



Starting a Speculative 
Application

Finding a contact
The first hurdle you will face is finding an appropriate contact to send your 
speculative application to. Finding a named contact is the number one rule of 
making speculative applications, as generic ’ Dear Sir/Madam’ letters sent to HR 
departments are often ignored - leaving you with no response.

Make use of your network. Family friends, University lecturers and your peers 
may be able to give you insights into their working lives and any potential job 
opportunities with their employers. Make the best possible use of social media, 
including your LinkedIn profile.

Take some time to research the company using a search engine or social media 
site like LinkedIn. Identify the person within that organisation who you believe 
might be responsible for a role you want - then address your application to 
them. Recruitment events and careers fairs will offer you a unique opportunity 
to talk to a company directly and ask for an appropriate contact person. If these 
avenues fail, a quick phone call to the company to ask for the name of whoever 
is responsible for recruiting will enable you to personalise your approach.

What is in a Speculative Application?
Most students and graduates make contact with an organisation by sending 
their CV and an accompanying cover letter. These will be similar to a standard 
cover letter and CV and they still need to be tailored to the organisation and role 
you want, even though you do not have an actual job advert to respond to.

It’s essential that your cover letter is concise and that it emphasises what you can 
do for the employer rather than what you want from them. 



Ideas for Speculative 
Applications

                          Written or Emailed Applications
This is the most traditional approach. 

• Ensure you address your application to a named contact.
• If sending an email, ensure you send your CV and Cover.  
         Letter as separate attachments in addition to writing a proper 
         introduction to yourself in the body of your email.
• To improve your chances of success, follow up your Speculative  
         Application with a phone call a few days after you have sent it. 

Phone Calls
This is a quick and direct way to speak to someone about whether or not 
they would accept an application from you. 

• Think through your approach carefully. Write a script to help you.
• Don’t be discouraged if the person who answers your call is unhelpful. 

Ask them for an appropriate contact, or the best method to request 
information.

 
In-Person
This is the most direct approach. As you will be presenting yourself, ensure  
you approach similar to how you would approach a job interview.

• Dress smartly.
• Ask to speak to someone from Human Resources, or the hiring manager.
• Script and practice a short introduction for yourself - highlight your skills, 
         education and experience. Pitch what you can offer to the company.
• Leave a nicely printed and presented CV and cover letter with the  
         person you speak to.



Writing your Cover Letter

Think of your speculative approach as a compelling argument as to how you 
would be great for the organisation. There is no ‘right’ way to make a cover letter 
as every employer is different, and what may suit one could be inappropriate 
for another. Some employers may call for more creative approaches. As a guide, 
however, you will usually want to cover the following points:

1
An Introduction
Tell the employer who you are and why you are writing. Tell them the kind of role 
you are hoping to gain with them.

2

Why You?
Highlight your skills, experience and education - putting them into a context of how 
you will use them to be a valuable addition to their company. 

3

Why Them?
Show you have done your research into the company and establish your interest in 
them. Talk about any projects you are interested in and perhaps suggest how you 
would be able to make worthwhile contributions to these specific areas of their 
organisation.

4
Open for a follow-up
As there is not a vacancy end-date that you are working within, make sure you 
specify when you are available to start work, the hours you can work and any 
requirements you have (for instance, regarding payment). You may also want to 
request a meeting. 

5
Conclusion
Ensure you thank the employer for their time, and finish on a positive note.



5

Dear Ms Williams,

I am a third-year Graphic Design student at the University of Lincoln wanting to explore 
different career paths within graphic design. I am writing to see whether 123Branding&Design 
is able to offer me any work experience, whether that would be a few hours shadowing one of 
your team, a short-term project or an internship opportunity. 

I am particularly interested in gaining experience with your organisation because I admire 
how you create innovative bespoke solutions for your clients. I particularly liked your project 
on the rebranding of ABCXConstruction which I found in your online portfolio. You champion 
new approaches to design and have built a strong reputation within the sector. 

 
I have attended several industry events including Viscom Paris International Trade Fair. 
These were a great opportunity for professional development and to network with people 
from the industry. I have been selected by my course to design and set up webpages to 
promote university events (https://www.lincoln.ac.uk/home/). From these experiences I have 
developed creativity, brand awareness, web design and software skills. Additionally, I can 
bring a willingness to work hard and learn quickly. Please find these skills evidenced in my 
portfolio of work at www.raziabalyan.co.uk, including a project for ZZZConservation, which I 
achieved a high distinction for. 

 
I am available to start at a time that suits you and am very flexible with hours over the next 
four months.  

 
Thank you for your time. I look forward to hearing from you about any opportunities you may 
have.  
 

Yours sincerely,

Razia Balyan 

3 Fake Street 
Lincoln 

LN6 7TS  
raziabalyan@gmail.com 

07111 111 111123Branding&Design 
St Mark’s Square 
Regent Street 
Bristol 
BS8 4HR

 
3rd October 2021
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Social media can be a great tool for networking when used effectively. Start off by 
making sure your social media profiles are up to date and professional as once you 
begin networking online potential employers will start checking out your profiles. 
Search for yourself online and ask yourself if you would be happy with what an 
employer would see if they conducted an online search. 

Facebook
Facebook can be more than a way to keep up with your friends. Many  
organisations have Facebook pages, and some larger companies even have pages 
specifically for graduate and general recruitment. These are fantastic ways for you 
to learn about their products/services, news and culture. It also opens up  
opportunities for you to engage with the business, and have them knowing your 
name.

Twitter

On Twitter, you can analyse topics and trends within your industry of interest. You 
can passively observe these by simply following relevant organisations, or build 
on your network by replying, re-tweeting and generally getting involved with 
conversations that are started by organisations and professionals. Putting thought 
into what you engage with can increase your network connections.

Networking on Social Media



LinkedIn
This is a business orientated social network which can provide opportunities to 
network online with professionals from all kinds of industries. It can also put you 
in touch with University of Lincoln Alumni. Treat your profile here as part CV, part 
cover letter. Get involved with groups relevant to your career path or degree, and 
engage with others in your desired industry of work to build your network.

There are four primary ways to develop your network in LinkedIn.

• Reach out: Look for contacts you know.

• Accept: Connection requests but do check them out before clicking accept.

• Connect: To people suggested by LinkedIn. LinkedIn has an algorithm that helps 
   identify ‘people you may know’.

• Groups: These are fellow professionals discussing topics of interest to them.  
   LinkedIn allows you to join up to 100 groups.

Maybe start by adding everyone in your professional life.

Nurture Your LinkedIn Network
Adding people will not help you build a relationship with them. You need to 
engage with them regularly. You can do this by providing status updates regularly, 
‘like’ and comment on LinkedIn posts and acknowledge when a contact has a new 
job or birthday.

Networking on Social MediaNetworking on Social Media



Equality, Diversity 
and Job Seeking

The Equality Act 2010 states that the following nine characteristics are protected within the law: age, 
disability, gender reassignment/identity, marriage and civil partnership, pregnancy and maternity, 
race, religion or belief (including lack of belief ), sex or sexual orientation. This means jobseekers and 
employees who belong to one or more of the protected characteristics should not be discriminated 
against. 
 
To find out more information about disclosure and your rights visit-
• TARGET jobs equality and diversity -https://targetjobs.co.uk/careers-advice/finding-a-job/equality-and-
diversity-issues-and-your-graduate-job-hunt 

• University of Lincoln Careers & Employability - https://uolcareers.co.uk/students-graduates/equality-
diversity/

Equal Opportunities monitoring forms  
When you apply for a job, you may be asked to complete an equal opportunities monitoring form, 
which is separate to the rest of your application. This is not seen by the recruitment  
panel and will not have an impact on the rest of your application. Once an appointment has been made, 
the data will be used solely by HR to make appropriate changes to the  
recruitment process to try to ensure more applications from underrepresented groups are received in 
the future. 

Disclosure and Discrimination in the application process  
The Equality Act 2010 provides the right to not be directly or indirectly discriminated against. You are 
not legally required to disclose your protected characteristics to an employer. 
If you feel you have been discriminated against during the recruitment process the following websites 
might be of help: 
•  University of Lincoln Students Union- www.lincolnsu.com/advice/welfare 
• Citizens Advice- https://www.citizensadvice.org.uk/ 
• ACAS (Advisory, Conciliation and Arbitration Service)- https://www.acas.org.uk/

Careers Support  
The Careers & Employability Service aims to support individual queries regarding equality and  
diversity. Whilst this page gives general advice it may not answer your specific concerns. If you have any 
concerns or questions about the impact your protected characteristics may have on your job  
applications or employment then please book a careers guidance appointment.

https://targetjobs.co.uk/careers-advice/finding-a-job/equality-and-diversity-issues-and-your-graduate-job-hunt
https://targetjobs.co.uk/careers-advice/finding-a-job/equality-and-diversity-issues-and-your-graduate-job-hunt
http://www. targetjobs.co.uk/careers-advice/equality-and-diversity/668665-equality-and-diversity-issues-and-your-graduate-job-hunt

https://uolcareers.co.uk/students-graduates/equality-diversity/
https://uolcareers.co.uk/students-graduates/equality-diversity/
http://www.uolcareers.co.uk/students-graduates/equality-diversity/
http://www.lincolnsu.com/advice/welfare

http://www.citizensadvice.org.uk
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Get support from your Careers & 
Employability Service
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What we offer
• Careers Clinic 

Our Skills Advisers are available to support you with all aspects of job search or the recruitment 
process for any role; part-time, placement, work experience or graduate. Careers Clinic runs 
Monday-Friday 1pm - 4pm. 

• Careers Guidance 
Our Careers & Employability Advisers offer 1:1 appointments to support you exploring your Career 
options and planning.

• Career Events  
We have daily events running to provide information and support your development; some are run 
by our expert Adviser team and others by employers. All events are advertised here;  
www.uolcareers.co.uk/events

• Lincoln Award 
Our employability award is designed to support you in developing and learning how to 
demonstrate your employability skills. At the end of the award you get the chance to put your 
learning to the test in our Assessment Centre Experience! Each one is partnered with an employer 
and students find the opportunity to practise and the feedback they receive invaluable. Full details 
can be seen here; www.uolcareers.co.uk/lincolnaward

• Vacancies 
CareerLinc is our online portal where all vacancies are advertised; part- time, placement, work 
experience and graduate roles. All students are already set up on the system so simply use your 
University log-in to get started! https://careers.lincoln.ac.uk

• Campus Jobs 
Our Student Employment Agency which advertises all jobs for the University on campus; from 
admin to retail, one off roles to ongoing part-time jobs, find out more here; www.uolcareers.co.uk/
students-graduates/jobs-employment-options/campus-jobs/ 

• Online Resources 
We have our own Careers & Employability online learning pathways on LinkedIn Learning.  We also 
provide many other online Career Resources. More information can be seen here; www.uolcareers.
co.uk/students-graduates/online-resources-and-learning/

mailto:careers@lincoln.ac.uk
http://www.uolcareers.co.uk
http://www.facebook.com/UOLCareers
http://www.twitter.com/UOLCareers
http://www.uolcareers.co.uk/events
http://www.uolcareers.co.uk/lincolnaward
http://careers.lincoln.ac.uk
http://www.uolcareers.co.uk/students-graduates/jobs-employment-options/campus-jobs/
http://www.uolcareers.co.uk/students-graduates/jobs-employment-options/campus-jobs/
https://uolcareers.co.uk/students-graduates/online-resources-and-learning/
https://uolcareers.co.uk/students-graduates/online-resources-and-learning/




   The Careers Centre is open  
09:00 - 16:30, Monday - Friday 
 
Telephone: 01522 837828 
Email: careers@lincoln.ac.uk 
www.uolcareers.co.uk
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