121 form

For Line-Managers, regularand purposeful meetings with staff are critical to supportdevelopment
and improve performance. The form below can be used to structure these meetings.

121 form
Staff Line
member manager
‘ Date

‘ Questions

How is your week going?

What have you achieved this
week?

Or

What has gone well?

What have your struggled
with/not achieved this week?

Or

What has not gone well?

How can you overcome any issues,
or solve any problems?

Do you need any supportor
resourcesfromme?

Let’sagree what you are working
on nextweek.

Have you got anythingelse on
your mind we need to talk about?

‘ Agreed actions
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