
2020 – Student Enterprise Digital Workshops 

For more information or to book your online session, simply email 
studententerprise@lincoln.ac.uk  

BUSINESS MODEL IDENTIFICATION: 
05.10.20 @ 10am - 12noon 
This session will take participants through the business modelling process, provoking them to consider and 
decide on vital detail for their business idea.  We will consider why customer will potentially buy the product or 
service, who are the best targets to consider, what are the key deliverables for the business, who are the key 
partners and some different types of revenue generation.  The session will also take participants through some 
of the external influences on a business – the competitive environment and the industry its in and some of the 
wider influences that may provide opportunities and threats as the business develops.

IDEA DEVELOPMENT:
05.10.20 @ 1pm - 3pm 
This session will take participants through the key milestones in developing a business idea to become launch 
ready.  It will look at elements of the lean methodology and design thinking to ensure participants are developing 
an idea which will be attractive to customers.  It will provide participants with key information on how to assess 
whether the business idea will be desirable, viable and feasible.

IDENTIFYING AND ATTRACTING EARLY ADOPTERS AND GROWTH CUSTOMERS: 
06.10.20 @ 10am - 12noon
This session will help participants have a better understanding as to how to Identify early adopters and those 
customers who the business will target for further growth.  The session will also provide participants with an 
understanding of the many different ways to attract these customers and influence them to purchase the 
product or service.  Finally, we will look at planning your marketing strategy to ensure a most efficient and 
effective business launch and beyond. 

ACTION PLANNING AND ROAD MAPPING YOUR DEVELOPMENT: 
06.10.20 @ 1pm - 3pm
This session will guide participants through planning the development of a business idea.  The session will look at 
different strategies for launch and growth.  It will focus on road mapping the development of your idea looking 
at product development milestones and achievements, customer growth plans and geographic expansion. 

PRESENTING YOUR IDEA: 
07.10.20 @ 10am - 12noon 
This session will guide participants through the process of creating a pitchdeck for their business idea.  It will 
explain the key sections of a pitchdeck and how to present these sections as a coherent journey.  It will also 
explain the key differences between a pitchdeck and a sales deck.
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FINANCIAL PLANNING:
07.10.20 @ 1pm - 3pm
This can be daunting for some business owners, especially those with little or no finance experience.  In this light 
touch session participants will go through the creation of three key financial planning documents – sales forecast, 
profit and loss forecast and a cashflow forecast.  Participants will also go through the setting up of day to day 
accounts and what to keep in them.  

BUSINESS ADMINISTRATION: 
09.10.20 @ 9am - 11am 
This session will cover all of the important administrative aspects of starting a business.  Participants will learn 
what types of business structure are available to people in the UK and which one will be best for them.  
Participants will also learn about commercial insurance and which ones apply to them.  Finally, we will look at 
elements of naming a business and the checks people need to make before naming a business.




